A Team Meeting August 18, 2020
 
 
Participants:  
Amanda Ferguson, Avi Rodriguez, Ben Toubak, Gabby Sandoval, Jacob Chacko, Jasmine Bustillos, Jennifer Mersman, Jesse Jaurez, Mike Wong, Pamela Moses, Shelby White, Tanika Gardner, Veronica Guzman
 
 See here for Zoom recording

Agenda 
      I. Check-in, updates, questions, concerns 
·       Updates, questions? 
·       Announcements 
                                               i. Extended invitation to UP Assessment Working Group, good connection to what they’re doing, room for some alignment 
                                             Ii. Jacob for NASPA proposal: https://apps.naspa.org/cfp/evt_frm_user.cfm?event_id=2438&fbclid=IwAR26pL35YyonK73wSEiI6Gc9BCHi8vgk_1RKJszTGIG0jg8EFQbPSHAggTk 
·      Progress Summary Update (see ppt)
 
 
     II. Formulating Division Student Experience Goals: Use V2_Draft_DSA Learning Goals
 
·       Refinement of 1.1 Academic Success. Started with the categorizing of brainstorm into outputs (if we provide this) and outcomes (it will result in this). See Basic Logic Model ppt for refresher. 
·       Generalized Life Skills (round 1): Jasmine, Avi, Mike, Jesse, Ben, Jacob, Amanda 
·      Professional/Career Development (round 2): Gabby Sandoval, Pamela, Veronica, Tanika, Shelby, Jennifer 
 
    III. Campus Labs Student Affairs Assessment Credential Training 3.4 Strategic Planning in Student Affairs (approx. 45 min, note that we’re skipping ahead to this one, past program review, because it is more relevant to where we are at as a division right now) 
Thoughts/reactions to webinar content: 
·       Jasmine: resonated with how assessment & building a culture of evidence should be built into job descriptions.  
·       Mike: appreciative inquiry, SOAR vs. SWOT 
·       Jennifer: using collaborative inquiry as the process model for DSA assessment website.  
·       Keeping A Team goals in mind as we go into strategic planning town hall, thinking about this webinar as framing our process as we try to connect the dots between assessment and strategic plan monitoring 


