
 
 

SANTOS MANUEL STUDENT UNION BOARD OF DIRECTORS  
EXECUTIVE COMMITTEE MEETING 

June 12, 2025 – 3:00 p.m. 
ZOOM: https://csusb.zoom.us/j/82197644964 

IN-PERSON: SMSU NORTH STUDENT CHAMBERS (SUN-3305) 
 

AGENDA 
 

1. Call to Order 
2. Roll Call 
3. Approval of Minutes 
4. Open Forum (3 Minutes per speaker) 
5. Adoption of Agenda 

 
 
NEW BUSINESS  
 
EC 10/25 Adoption of Resolution to Grant Another Designated Period for Two Years 

Additional Service Credit (Action, Del Rossi) 
 
EC 11/25 Approval of Lease Renewals for Undocumented Student Success Center (2025-

26) & Title IX Office (2025-27) 
 
 
 
Announcements 
 
 
Adjournment 

https://csusb.zoom.us/j/82197644964


 

MEMORANDUM  
TO: Board of Directors, Santos Manuel Student Union (SMSU)  
FROM: Vilayat Del Rossi, Interim Executive Director & CFO  
DATE: June 12th, 2025   
RE: Final Adoption: Granting Another Designated Period for Two-Year Additional Service Credit under Government Code 
Section 20903  
  
 
Purpose  
This memorandum outlines the final recommendation to grant another designated period of two additional years of 
CalPERS service credit under Government Code section 20903. This action supports strategic workforce reduction, 
mitigates rising personnel costs, flexibility in re-allocating human resources, and ensures compliance with all procedural 
and actuarial requirements.  
  
Background  
The Santos Manuel Student Union is experiencing long-term cost increases due to several factors including insurance, 
benefits, utilities, cost allocation, and more. A focused Golden Handshake offering will facilitate voluntary retirements, 
enabling us to reduce full-time staffing without resorting to any other more aggressive options. CalPERS has provided a 
formal cost valuation, and all statutory procedures required for adoption have been met.  
  
Statutory Compliance Summary  

 Government Code section 7507 (Cost Disclosure):  
The future annual costs associated with this benefit were disclosed at a public meeting held on May 23rd, 2025, more 
than two weeks prior to today's adoption meeting.  
 Actuarial Representation:  
A CalPERS actuary is available to respond to questions at today’s meeting.  
 Designated Window:  
The retirement window is proposed to open on June 16th, 2025 and close on December, 13th, 2025, not to exceed 180 
days, with eligibility limited to employees that were identified as eligible based on CalPERS valuation  

  
Financial Analysis for Three Retirees  
The analysis below reflects the estimated organizational savings for the three identified retirees (assuming their 
positions remain unfilled). Each case includes costs for both the six-month salary enhancement and 1/6 of the UAL 
increase ($90,414/year):  
 
Monie Johnson  

 Annual Salary + Benefits Saved: $69,946.05  
 Estimated Costs:  

o UAL Share: $15,069.00  
o 6-Month Salary: $26,401.96  

 Net Annual Savings: $28,475.09  
 
 
 



 

Mike Palacios  
 Annual Salary + Benefits Saved: $103,913.27  
 Estimated Costs:  

o UAL Share: $15,069.00  
o 6-Month Salary: $33,929.58  

 Net Annual Savings: $54,914.69  
Tamara Holder  

 Annual Salary + Benefits Saved: $106,349.68  
 Estimated Costs:  

o UAL Share: $15,069.00  
o 6-Month Salary: $37,965.20  

 Net Annual Savings: $53,315.48  
YR1 -Total Estimated Savings (if all 3 retire and positions remain unfilled):  $136,705.26  
YR2-5 Total Estimated Annual Savings (if all 3 retire and positions remain unfilled):  $235,002  
  
Recommendation  
Management recommends that the Board formally adopt the resolution to open the designated retirement window 
under Government Code § 20903. This action is fiscally responsible, avoids forced separations, and ensures compliance 
with CalPERS procedures.  
 
Upon adoption, all required certifications and forms—including CON-12, CON-12A, CON-29, and the official resolution 
will be submitted to CalPERS to open the retirement window.  
 
 
Respectfully submitted, 
 
 
 
 
Vilayat Del Rossi 
Interim Executive Director & CFO 
Santos Manuel Student Union 
California State University, San Bernardino  



 

California Public Employees’ Retirement System 
Actuarial Office  
P.O. Box 942709 
Sacramento, CA  94229-2709 
TTY: (916) 795-3240  
(888) 225-7377 phone • (916) 795-2744 fax  
www.calpers.ca.gov 

 
 
 
June 5, 2025 
 
CALPERS ID:  5587679367 
EMPLOYER NAME:  SANTOS MANUEL STUDENT UNION OF CALIFORNIA STATE UNIVERSITY, SAN BERNARDINO 
RATE PLAN:  MISCELLANEOUS PLAN 
BENEFIT DESCRIPTION:  SECTION 20903 - ADDITIONAL SERVICE CREDIT (GOLDEN HANDSHAKE) – LOCAL 
MEMBER 
 
Dear Requestor: 
 
A cost analysis for granting two years of additional service to designated members (Golden Handshake) and related 
information is enclosed. This actuarial valuation report reflects the following proposed benefit provision changes: 
 

Additional two years of service for designated members - Golden Handshake  

The employer has provided CalPERS with a list of members to include in this cost analysis. 

Number of eligible members* 6 
Average Pay $64,350 
Average Service 16.62 
Average Age 55.69 

 

*Members hired on or after July 1, 2023 are not included in the valuation 
 
 
California Government Code section 20903 allows an agency to provide its employees, who retire during a designated 
period, two years of additional service credit. Before an agency may adopt the Golden Handshake resolution, the 
governing body must certify that it intends to keep some of the resulting vacancies permanently unfilled and reduce 
the workforce. The provision permits agencies to reduce staff and provide immediate payroll savings by offering a 
retirement incentive for eligible employees.  
 
The estimated total increase in retirement benefit costs and analysis regarding estimated changes in required employer 
contribution rates are provided in the attached cost analysis, which is intended to satisfy Government Code section 
7507(b). In order to satisfy section 7507(c), the employer must make this report public at a public meeting at least 
two weeks prior to adopting the Golden Handshake. This subsection may also require an actuary to be present at the 
meeting at which the Golden Handshake is adopted to provide information as needed. 
 
Important Risk Disclosure 

• The Nature of Actuarial Work: All actuarial calculations, including the ones in this cost estimate, are based 
on numerous assumptions about the future. This includes demographic assumptions about the percentage of 
your employees that will terminate, die, become disabled, and retire in each future year, and economic 
assumptions, about what salary increases each employee receives and the most important assumption, what 
the assets at CalPERS will earn for each year into the future until the last dollar is paid to current members of 
your plan. While CalPERS has set these assumptions as our best estimate of the future, it must be understood 
that these assumptions are very long-term predictors and will not be realized each year as we go forward.  
This means that your required employer contributions can vary with or without any benefit 
changes because short term experience does not conform to the long-term actuarial 
assumptions.   
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• Change in Actuarial Assumptions: On November 17, 2021, the CalPERS Board of Administration (board) 
adopted new actuarial assumptions based on the recommendations in the November 2021 CalPERS 
Experience Study and Review of Actuarial Assumptions. This study reviewed the retirement rates, 
termination rates, mortality rates, rates of salary increases and inflation assumptions for public agencies. 
These new assumptions are incorporated in this actuarial valuation. In addition, the board adopted a new 
strategic asset allocation as part of its Asset Liability Management process. The new asset allocation along 
with the new capital market assumptions and economic assumptions support a discount rate of 6.80%. This 
includes a reduction in the price inflation assumption from 2.50% to 2.30%. 

 
• Investment return is much more volatile than liability fluctuations and can cause employer rates to vary 

significantly. For example, for the past twenty-year period ending June 30, 2023, returns for each fiscal year 
ranged from -23.6% to +21.3%. The impact of investment return on employer contribution rates varies 
significantly based on the plan’s volatility ratio (the ratio of the market value of assets to the payroll).  

 
• The risks associated with whether actual future measurements differ significantly from expected future 

measurements are disclosed in this report. These risk disclosures are important and should be 
reviewed.   

 
If you have questions about the cost analysis, please call (888) CalPERS (225-7377). Please ask to speak to a contract 
analyst for questions about the contract. Please ask to speak to the signing actuary below for questions about this cost 
analysis. 
 
 

 
 

 
Rory Jensen, ASA, MAAA 
Actuary, CalPERS 
 
for 
 
DANIEL MILLER, ASA, MAAA 
Senior Actuary, CalPERS 
 

 
 

 
 

 

Enclosures 
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Estimated Cost/Savings of Golden Handshake 
 
A Golden Handshake program generally results in increased retirement benefit costs but lower payroll and ancillary 
benefit costs (at least for some period of time). An appropriate method for determining the ultimate cost / savings of 
such a program is to compare the estimated increase in retirement benefit costs to the estimated payroll and ancillary 
benefit savings. There is generally no way to know which of the eligible members will retire under the program. All 
“post-change” results provided in this report assume all eligible members w ill retire. If some eligible 
employees choose to continue working, the cost will be different. However, it is not necessarily true that if 80% of 
eligible members choose to retire, the cost will be 80% of the results shown in this report. The cost of the additional 
service varies by individuals, and those for whom it has a higher value may be more likely to elect to take advantage, 
meaning that the cost for the 80% that elect to retire could be more than 80% of the cost if all members elect to retire.  
 
The ultimate cost/savings will also depend heavily on the extent to which members who retire under the program are 
replaced or not replaced. Both the increase in retirement benefit costs and the decrease in payroll/ancillary benefits 
depend on this.  

Adoption of the proposed Golden Handshake would affect the cost of retirement benefits provided in this plan in two 
ways: 

1. Increase in Past Service Cost – this is the current value of the improved benefit for all past service of eligible 
members, expressed as a lump-sum dollar amount. According to CalPERS policy, a new Unfunded Accrued 
Liability base is established in the amount of the past service cost increase for the Golden Handshake program 
and amortized over 5 years. 

2. Decrease in Normal Cost – employer normal costs for remaining active members will be unaffected by the 
Golden Handshake program. However, to the extent members who retire under the program are not replaced, 
total required employer normal cost payments will be reduced.  

 
This report provides estimates of the increase in retirement benefit costs but does not provide estimated 
payroll/ ancillary benefit savings. For a full picture of the financial impact of this program, payroll and ancillary 
benefit costs should be estimated and compared to the retirement benefit costs provided in this report. 
 
Present Value of Projected Benefits 
 
The table below shows the change in the plan’s total present value of benefits for the proposed plan change. The 
present value of benefits represents the total dollars needed today to fund all future benefits for current members of 
the plan (i.e., without regard to future employees). 
 
Also provided in the table is the present value of future member contributions for members assumed to retire under 
the Golden Handshake program. Without the program, these member contributions would be expected to be paid to 
the plan. If the retiring members are not replaced, these member contributions will not be contributed to the plan. 
 
The change in the present value of benefits due to the Golden Handshake program plus “lost” member 
contributions is an estimate of the total retirement benefit cost of the program if retiring members are 
not replaced.   
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Estimated Cost of Golden Handshake Benefits if No Replacement of Employees 

Total Present Value of Projected Benefits (PVB) from June 30, 2023 Valuation $9,242,144  

 As of Assumed Program Effective Date 
(1/1/2025) 

 Pre-Change Post-Change 

PVB for Eligible Members $2,356,446 $2,289,652  

Change to PVB  ($66,794)  

Present Value of Future Member Contributions for 
eligible members $143,764  $0 

Reduction in Future Member Contributions  $143,764  

Estimated Total Increase in Retirement Benefit Costs 
(Assuming no replacement) *  $76,970 

 
* The Estimated Total Increase in Retirement Benefit Costs shown in the table above assumes that all employees 
eligible for retirement elect to retire under the Golden Handshake program. For certain eligible members, the present 
value of future benefits decreases as a result of immediate retirement under this program due either: 
 

1. Forfeiture of the value of higher future service retirement benefits at later retirement dates. 
 

2. An actuarial liability gain due to the early retirement benefit factor applied if the member has not yet 
reached the normal retirement age. 

 
If eligible members meeting the above criteria are excluded from the valuation, the estimated increase to the PVB is 
$152,201, with reduction in future member contributions of $37,146. This would yield a total estimated increase in 
retirement benefit costs of $189,347. 
 
As discussed in the Important Risk Disclosure in the cover letter, actual cost in the future will differ from our estimates 
due to experience deviating from the long-term actuarial assumptions on which the estimates are based.  
 
Accrued Liability 
 
The plan’s Accrued Liability is the portion of the Present Value of Projected Benefits attributable to past service. A plan 
with assets exactly equal to the plan’s accrued liability is “on schedule” in funding that plan. A plan with assets below 
the accrued liability is “behind schedule”, or is said to have an unfunded liability, and must temporarily increase 
contributions to get back on schedule. Of course, events such as plan changes and investment or demographic gains 
or losses can change a plan’s condition from year to year. 
 
The increase in the plan’s accrued liability due to the Golden Handshake program determines the increase in unfunded 
liability that is amortized over a 5-year period which increases required annual employer contributions. 
 
The table that follows shows the accrued liability (AL), unfunded accrued liability, funded status for the plan as of the 
most recent valuation date, and the changes in the accrued liability due to the Golden Handshake program as of the 
assumed effective date of the program.  



MISCELLANEOUS PLAN OF SANTOS MANUEL STUDENT UNION OF CALIFORNIA STATE UNIVERSITY, 
SAN BERNARDINO 
CALPERS ID: 5587679367 
BENEFIT DESCRIPTION:  SECTION 20903 - ADDITIONAL SERVICE CREDIT (GOLDEN HANDSHAKE) – LOCAL 
MEMBER 

  
Page 3 

Estimated Cost of Golden Handshake Benefits if all Employees Replaced 

Total Entry Age Accrued Liability (AL) from June 30, 2023 Valuation  $8,015,137  

Market Value of Assets (MVA) as of June 30, 2023  $6,190,104  

Unfunded Liability/(Excess Assets) (UAL = AL – MVA) as of June 30, 2023  $1,825,033  

Funded Status (MVA / AL) as of June 30, 2023  77.2% 

 As of Assumed Program Effective Date 
(1/1/2025) 

 Pre-Change Post-Change 

Entry Age Accrued Liability for Eligible Members $1,962,894  $2,289,652  

Change to Entry Age Accrued Liability  $326,758  
Estimated Total Increase in Retirement Benefit Costs 
(if all employees replaced)  $326,758  

 
For a Golden Handshake program, the increase in accrued liability is typically greater than the increase in the present 
value of projected benefits. The difference is the value of normal costs that would have been charged for the retiring 
members between the valuation date and their projected retirement date (without the Golden Handshake program).  
I f these retiring members are replaced (resulting in these normal costs being accrued by replacement 
members), a more appropriate estimate of the total increase in retirement benefit costs attributable to 
the Golden Handshake program is the increase in accrued liability shown above. For certain eligible 
members, the accrued liability decreases as a result of retirement under this program due to the value of future 
retirement benefit factor increases that they forfeit if they accept the Golden Handshake. If the Golden Handshake is 
declined by these members, the change to the Entry Age Accrued liability could be approximately $328,770 rather than 
the $326,758 shown above.  
 
Estimated Impact on Future Employer Contributions 
 
The previous sections of this report provide information regarding the estimated total cost of additional retirement 
benefits under the proposed Golden Handshake program. Estimating this cost is important so that it can be compared 
against estimated savings due to payroll and other ancillary benefits. However, the estimate of the total cost of 
additional retirement benefits does not by itself indicate how year-by-year future contribution requirements will be 
impacted. The purpose of this section is to discuss how the expected cost of the program is spread over future 
contribution requirements. 
 
CalPERS policy provides that the change in unfunded liability due to a Golden Handshake program will be separately 
amortized over a period of 5 years and all other components of the plan’s unfunded liability/excess assets will continue 
to be amortized separately. Future employer normal costs are expected to be lower provided at least some of the 
retiring members are not replaced. 
 
Normal Cost for Fiscal Year 2025-26  
 
The employer normal cost rate determined in the June 30, 2023 actuarial valuation, and applicable to fiscal year 2025-
26, is unaffected by the Golden Handshake program. However, if member payroll for that year is reduced due to this 
program, this normal cost rate will be applied to lower payroll which will result in lower normal cost dollars paid during 
that year. The reduction in fiscal year 2025-26 employer normal cost can be estimated by multiplying the 
plan’s current employer normal cost rate by the estimated decrease in payroll due to this program. 
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Normal Cost for Fiscal Year 2026-27 and Beyond 
 
The employer normal cost rate that will be determined in the June 30, 2024 actuarial valuation (applicable to the 2026-
27 fiscal year) will also be unaffected by this Golden Handshake program as all eligible members will be retiring after 
that date. An estimate for the employer normal cost reduction in fiscal year 2026-27 can be determined 
by multiplying the plan’s current employer normal cost rate by the estimated decrease in payroll due to 
this program in fiscal year 2026-27. The employer normal cost rate is provided in the table below. This estimate 
of the decrease in the employer normal cost reduction also applies to future fiscal years. 
 
 

Employer Normal Cost Based on June 30, 2023 Actuarial Valuation 

Employer Normal Cost Rates (FY 2025 – 26)   

MISCELLANEOUS PLAN  11.94% 

Employer Normal Costs are made as a percentage of payroll. Future employer normal cost contribution reductions 
can be estimated using the procedures described in the text above.  
 
Note – individual member normal cost rates are not impacted by the Golden Handshake program.  
 

 
Increase to Future Required Employer UAL Contributions  Pre-Change Post-Change 

Increase to Required Employer Unfunded Accrued 
Liability Payments beginning July 1, 2027  
(level dollar payment persists for 5 years) 

$0 $90,414 

Increase to Required Employer Unfunded Accrued 
Liability Payments if only members with an increased 
accrued liability elect to retire under the Golden 
Handshake program beginning July 1, 2027  (level dollar 
payment persists for 5 years) 

 $90,971 
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Additional Risk Disclosures 
 
With the adoption of the Actuarial Standards of Practice Number 51 (ASOP 51), there is an increase in the amounts of 
disclosures about the risk associated with pension plans. These risks are shown in both the annual valuation report, as 
well as this cost analysis report. The following are some risk disclosures that your actuary feels you should be aware 
of before adopting the Golden Handshake. 
 
The actuarial calculations supplied in this communication are based on a number of assumptions about very long-term 
demographic and economic behavior. Unless these assumptions (terminations, deaths, disabilities, retirements, salary 
growth, and investment return) are exactly realized each year, there will be differences on a year-to-year basis. The 
year to year differences between actual experience and the assumptions are called actuarial gains and losses and serve 
to raise or lower the employer’s required contributions from year to year. As a result, the required contributions will 
fluctuate, especially due to the unpredictability of investment returns. 
 
Provided on the following pages are several measures to help your agency understand the risks associated with the 
proposed contract. 
 
Specifically, these exhibits illustrate the risk associated with: 

 The Plan’s Sensitivity to the Discount Rate, Mortality, and Inflation 
 The Plan’s Maturity, and 
 The Potential Costs for Terminating the Proposed Contract 

 
The risks analyzed here are not a comprehensive list but are instead the risks we believe to have the greatest impact 
on the additional retirement benefit costs due to the Golden Handshake program. There are other risks associated with 
the proposed contract not analyzed here that could impact the cost of the plan.  
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Discount Rate Sensitivity 
 
The discount rate assumption is calculated as the sum of the assumed real rate of return and the assumed annual price 
inflation, currently 4.5% and 2.3%, respectively. Changing either the price inflation assumption or the real rate of 
return assumption will change the discount rate. The sensitivity of the valuation results to the discount rate assumption 
depends on which component of the discount rate is changed. Shown below are various valuation results as of June 
30, 2023, assuming alternate discount rates by changing the two components independently. Results are shown using 
the current discount rate of 6.8% as well as alternate discount rates of 5.8% and 7.8%. The rates of 5.8% and 7.8% 
were selected since they illustrate the impact of a 1.0% increase or decrease to the 6.8% assumption. This type of 
analysis assesses the impact of a change in real rate of return assumption and the price inflation assumption 
independently. 
 
Sensitivity to the Real Rate of Return Assumption 
 
The following tables indicate the sensitivity of key valuation results, before and after the Golden Handshake, to changes 
in the assumed real rate of return. For this analysis, the inflation assumption was unchanged at 2.3%. 
 

Sensitivity Analysis (Pre-Change) 

As of June 30, 2023 1% Lower 
Discount Rate 

Current 
Discount Rate 

1% Higher 
Discount Rate 

Discount Rate 5.8% 6.8% 7.8% 
a) Accrued Liability $9,147,963  $8,015,137  $7,083,666 
b) Market Value of Assets $6,190,104 $6,190,104 $6,190,104 
c) Unfunded Liability (Surplus) [(a) - (b)] $2,957,859 $1,825,033 $893,562 
d) Funded Ratio [(b) ÷ (a)] 67.7% 77.2% 87.4% 

 

Sensitivity Analysis (Post-Change) 

As of June 30, 2023 1% Lower 
Discount Rate 

Current 
Discount Rate 

1% Higher 
Discount Rate 

Discount Rate 5.8% 6.8% 7.8% 
a) Accrued Liability $9,441,208  $8,311,190  $7,383,152  
b) Market Value of Assets $6,190,104 $6,190,104 $6,190,104 
c) Unfunded Liability (Surplus) [(a) - (b)] $3,251,104 $2,121,086 $1,193,048 
d) Funded Ratio [(b) ÷ (a)] 65.6% 74.5% 83.8% 
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Sensitivity to the Price Inflation Assumption 
 
The following tables indicate the sensitivity of key valuation results, before and after the Golden Handshake, to changes 
in the price inflation assumption. For this analysis, the real rate of return assumption was unchanged at 4.5%. 
 

Sensitivity Analysis (Pre-Change) 

As of June 30, 2023 1% Lower 
Inflation Rate 

Current 
Inflation Rate 

1% Higher 
Inflation Rate 

a) Accrued Liability $8,323,731  $8,015,138 $7,372,938  
b) Market Value of Assets $6,190,104 $6,190,104 $6,190,104 
c) Unfunded Liability (Surplus) [(a) - (b)] $2,133,627  $1,825,033 $1,182,834 
d) Funded Ratio [(b) ÷ (a)] 74.4% 77.2% 84.0% 

 

Sensitivity Analysis (Post-Change) 

As of June 30, 2023 1% Lower 
Inflation Rate 

Current 
Inflation Rate 

1% Higher 
Inflation Rate 

a) Accrued Liability $8,643,836  $8,311,190  $7,631,882  
b) Market Value of Assets $6,190,104 $6,190,104 $6,190,104 
c) Unfunded Liability (Surplus) [(a) - (b)] $2,453,732  $2,121,086  $1,441,778  
d) Funded Ratio [(b) ÷ (a)] 71.6% 74.5% 81.1% 

 

Mortality Rate Sensitivity 
 
The following table looks at the change in the June 30, 2023 plan costs for eligible members under two different 
longevity scenarios, namely assuming a 10% increase or 10% decrease in the mortality rates adopted in 2021. This 
type of analysis assesses the impact of a change in the mortality assumption. 
 

Sensitivity Analysis (Pre-Change)  

As of June 30, 2023 10% Lower 
Mortality Rates 

Current 
Mortality 

10% Higher 
Mortality Rates 

a) Accrued Liability $8,181,461  $8,015,137  $7,861,998  
b) Market Value of Assets $6,190,104 $6,190,104 $6,190,104 
c) Unfunded Liability (Surplus) [(a) - (b)] $1,991,357  $1,825,033  $1,671,894  
d) Funded Ratio [(b) ÷ (a)] 75.7% 77.2% 78.7% 

 

Sensitivity Analysis (Post-Change) 

As of June 30, 2023 10% Lower 
Mortality Rates 

Current 
Mortality 

10% Higher 
Mortality Rates 

a) Accrued Liability $8,475,401  $8,311,190  $8,159,827  
b) Market Value of Assets $6,190,104 $6,190,104 $6,190,104 
c) Unfunded Liability (Surplus) [(a) - (b)] $2,285,297  $2,121,086  $1,969,723  
d) Funded Ratio [(b) ÷ (a)] 73.0% 74.5% 75.9% 
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Maturity Measures 
 
As pension plans mature, they become more sensitive to risks. Understanding plan maturity and how it affects the 
ability of a pension plan sponsor to tolerate risk is important in understanding how the plan is impacted by investment 
return volatility, other economic variables and changes in longevity or other demographic assumptions. Since it is the 
employer that bears the risk, it is appropriate to perform this analysis on a pension plan level considering all rate plans. 
The following measures are for one rate plan only. 
 

Ratio of Retiree Accrued Liability to 
Total Accrued Liability Pre-Change Post-Change 

   
1. Retired Accrued Liability $3,844,441 $5,827,333  

2. Total Accrued Liability $8,015,137  $8,311,190  

3. Ratio of Retiree AL to Total AL [(1) ÷ (2)] 0.48 0.70 

 
Another way to look at the maturity level of CalPERS and its plans is to look at the ratio of actives to retirees. A pension 
plan in its infancy will have a very high ratio of active to retired members. As the plan matures, and members retire, 
the ratio starts declining. A mature plan will often have a ratio near or below one.  
 

Support Ratio Pre-Change Post-Change 
   
1. Number of Actives 11 5 

2. Number of Retirees 15 21 

3. Support Ratio [(1) ÷ (2)] 0.73 0.24 

 
In the tables above, the “post-change” results assume all eligible members retire under this program 
and are not replaced. 
 
Volatility Ratios 
 
Actuarial calculations are based on a number of assumptions about long-term demographic and economic behavior. 
Unless these assumptions (terminations, deaths, disabilities, retirements, salary growth, and investment return) are 
exactly realized each year, there will be differences on a year-to-year basis. The year-to-year differences between 
actual experience and the assumptions are called actuarial gains and losses and serve to lower or raise required 
employer contributions from one year to the next. Therefore, employer contributions will inevitably fluctuate, especially 
due to the ups and downs of investment returns. 
 
The volatility in annual employer rates may be affected by this Golden Handshake due to changes in plan liabilities and 
payroll. Rate volatility can be measured by the ratio of plan assets to active member payroll. Higher asset to payroll 
ratios produce more volatile employer rates. To see this, consider two plans, one with assets that are 4 times active 
member payroll, and the other with assets that are 8 times active member payroll. In a given year, when assets rise 
or fall 10% above or below the actuarial assumption, the plan with a volatility index of 4 experiences a dollar gain or 
loss of 40% of payroll while the plan with a volatility index of 8 experiences a dollar gain or loss of 80% of payroll. If 
this gain or loss is spread over 20 years (and we oversimplify by ignoring interest on the gain or loss), then the first 
plan’s rate changes by 2% of pay while the second plan’s rate changes by 4% of pay. 
 
It should also be noted that these ratios tend to stabilize as the plan matures. That is, all plans with no past service 
start their lives with zero assets and zero accrued liability – thus, asset to payroll ratio and liability to payroll ratios are 
equal to zero. However, as time goes by these ratios begin to rise and then tend to stabilize at some constant amount 
as the plan matures.  Higher benefit levels and earlier expected retirements produce higher constant future ratios.  
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Asset Volatility Ratio (AVR) 
 
Plans that have higher asset-to-payroll ratios experience more volatile employer contributions (as a percentage of 
payroll) due to investment return. For example, a plan with an asset-to-payroll ratio of 8 may experience twice the 
contribution volatility due to investment return volatility than a plan with an asset-to-payroll ratio of 4. It should be 
noted that this ratio is a measure of the current situation. It increases over time but generally tends to stabilize as the 
plan matures. When an agency increases benefits, the future liability changes, but assets do not. So, the AVR does not 
change immediately. However, as assets grow to equal the new accrued liability, the AVR will also grow. So, we also 
disclose the ratio of accrued liability to payroll below to show what the future AVR will become when the plan is 100% 
funded. The higher this ratio, the more volatile the future contribution rate will be.   
 
Liability Volatility Ratio (LVR) 
 
Plans that have higher liability-to-payroll ratios experience more volatile employer contributions (as a percentage of 
payroll) due to investment return and changes in liability. For example, a plan with a liability-to-payroll ratio of 8 is 
expected to have twice the contribution volatility of a plan with a liability-to-payroll ratio of 4. The liability volatility 
ratio is also shown in the table below. It should be noted that this ratio indicates a longer-term potential for contribution 
volatility. The asset volatility ratio, described above, will tend to move closer to the liability volatility ratio as the plan 
matures. With an increase in benefits, a plan is likely to see an increase in the Liability Volatility Ratio as more assets 
are needed to support the higher benefits that are to be paid out. 
 
The table below contains these measures of potential future rate volatility. For this purpose, the “post-change” 
results assume all eligible members retire under this program and are not replaced. 
 
Contribution Volatility As of June 30, 2023 

(Pre-Change) 
As of June 30, 2023 

(Post-Change) 
   
1. Market Value of Assets $6,190,104 $6,190,104 

2. Payroll $848,837  $462,737  

3. Asset Volatility Ratio (AVR) [(1) ÷ (2)] 7.3 13.4 

4. Accrued Liability $8,015,137  $8,311,190  

5. Liability Volatility Ratio (LVR) [(4) ÷ (2)] 9.4 18.0 
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Funded Status - Termination Basis 
 
The funded status on a termination basis is an estimate of the financial position of the plan had the contract with 
CalPERS been terminated as of June 30, 2023. The plan liability on a termination basis is calculated differently compared 
to the plan’s ongoing funding liability. For the termination liability calculation, both compensation and service are frozen 
as of the valuation date and no future pay increases or service accruals are assumed. This measure of funded status 
is not appropriate for assessing the need for future employer contributions in the case of an ongoing plan, that is, for 
an employer that continues to provide CalPERS retirement benefits to active employees. 

A more conservative investment policy and asset allocation strategy was adopted by the CalPERS Board of 
Administration (board) for the Terminated Agency Pool. The Terminated Agency Pool has limited funding sources since 
no future employer contributions will be made. Therefore, expected benefit payments are secured by risk-free assets 
and benefit security for members is increased while funding risk is limited. However, this asset allocation has a lower 
expected rate of return than the PERF and consequently, a lower discount rate is assumed. The lower discount rate 
for the Terminated Agency Pool results in higher liabilities for terminated plans. 

The effective termination discount rate will depend on actual market rates of return for risk-free securities on the date 
of termination. As market discount rates are variable, the table below shows a range for the termination liability based 
on the lowest and highest interest rates observed during an approximate 19-month period from 12 months before the 
valuation date to 7 months after. 

The following tables show the termination liabilities before and after the proposed Golden Handshake. 

Pre-Change 
 

  Discount Rate: 3.06% 
Price Inflation: 2.50% 

Discount Rate: 5.06% 
Price Inflation: 2.50% 

1. Termination Liability1  $12,016,668  $8,860,358 
2. Market Value of Assets (MVA)  $6,190,104  $6,190,104 
3. Unfunded Termination Liability [(1) – (2)]  $5,826,564  $2,670,254 
4. Funded Ratio [(2) ÷ (1)]  51.5%  69.9% 

 
Post-Change 

 
  Discount Rate: 3.06% 

Price Inflation: 2.50% 
Discount Rate: 5.06% 
Price Inflation: 2.50% 

1. Termination Liability1  $12,383,873  $9,135,031 
2. Market Value of Assets (MVA)  $6,190,104  $6,190,104 
3. Unfunded Termination Liability [(1) – (2)]  $6,193,769  $2,944,927 
4. Funded Ratio [(2) ÷ (1)]  50.0%  67.8% 

 
 
1 The liabilities calculated above include a 5% mortality contingency load in accordance with board policy.  
2 The current discount rate assumption used for termination valuations is a weighted average of the 10-year and 30-year U.S. 

Treasury yields where the weights are based on matching asset and liability durations as of the termination date. The 
discount rates used in the table are based on 20-year Treasury bonds, rounded to the nearest quarter percentage point, 
which is a good proxy for most plans. The 20-year Treasury yield was 4.06% on June 30, 2023. 

 
In order to terminate the plan, you must first contact our Retirement Services Contract Unit to initiate a Resolution of 
Intent to terminate. The completed Resolution will allow the plan actuary to give you a preliminary termination valuation 
with a more up-to-date estimate of the plan liabilities. CalPERS advises you to consult with the plan actuary before 
beginning this process.  
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Funded Status – Low-Default-Risk Basis 
 
Actuarial Standard of Practice (ASOP) No. 4, Measuring Pension Obligations and Determining Pension Plan Costs or 
Contributions, requires the disclosure of a low-default-risk obligation measure (LDROM) of benefit costs accrued as of 
the valuation date using a discount rate based on the yields of high quality fixed income securities with cash flows 
that replicate expected benefit payments. Conceptually, this measure represents the level at which financial markets 
would value the accrued plan costs, and would be approximately equal to the cost of a portfolio of low-default-risk 
bonds with similar financial characteristics to accrued plan costs. 
 
As permitted in ASOP No. 4, the Actuarial Office uses the Entry Age Actuarial Cost Method to calculate the LDROM. 
This methodology is in line with the measure of “benefit entitlements” calculated by the Bureau of Economic Analysis 
and used by the Federal Reserve to report the indebtedness due to pensions of plan sponsors and, conversely, the 
household wealth due to pensions of plan members. 
 
As shown below, the discount rate used for the LDROM is 4.82%, which is the Standard FTSE Pension Liability Index1 
discount rate as of June 30, 2023, net of assumed administrative expenses. 
  
Selected Measures on a Low-Default-Risk Basis Pre-Change Post-Change 
Discount Rate 4.82% 4.82% 
1. Accrued Liability2 – Low-Default-Risk Basis (LDROM)   

a) Active Members $4,214,255 $4,507,173 
b) Transferred Members $1,231,228 $1,231,228 
c) Separated Members $431,331 $431,331 
d) Members and Beneficiaries Receiving Payments $4,632,053 $4,632,053 
e) Total $10,508,867 $10,801,785 

2. Market Value of Assets (MVA) $6,190,104 $6,190,104 
3. Unfunded Accrued Liability – Low-Default-Risk Basis [(1e) – (2)] $4,318,763 $4,611,681 
4. Unfunded Accrued Liability – Funding Policy Basis $1,825,033 $2,121,086 
5. Present Value of Unearned Investment Risk Premium [(3) – (4)] $2,493,730 $2,490,595 

 
The difference between the unfunded liabilities on a low-default-risk basis and on the funding policy basis represents 
the present value of the investment risk premium that must be earned in future years to keep future contributions for 
currently accrued plan costs at the levels anticipated by the funding policy. 
 
Benefit security for members of the plan relies on a combination of the assets in the plan, the investment income 
generated from those assets, and the ability of the plan sponsor to make necessary future contributions. If future 
returns fall short of 6.8%, benefit security could be at risk without higher than currently anticipated future 
contributions.  
 
The funded status on a low-default-risk basis is not appropriate for assessing the sufficiency of plan assets to cover 
the cost of settling the plan’s benefit obligations, nor is it appropriate for assessing the need for future contributions. 
 
1 This index is based on a yield curve of hypothetical AA-rated zero coupon corporate bonds whose maturities range 

from 6 months to 30 years. The index represents the single discount rate that would produce the same present value 
as discounting a standardized set of liability cash flows for a fully open pension plan using the yield curve. The 
liability cash flows are reasonably consistent with the pattern of benefits expected to be paid from the entire Public 
Employees’ Retirement Fund for current and former plan members. A different index, hence a different discount rate, 
may be needed to measure the LDROM for a subset of the fund, such as a single rate plan or a group of retirees. 

2 If plan assets were invested entirely in the AA fixed income securities used to determine the discount rate of 4.82%, 
the CalPERS discount rate could, at various times, be below 4.5% or 5.25%, and some automatic annual retiree 
COLAs could be suspended (Gov. Code sections 21329 and 21335). Since there is currently no proposal to adopt an 
asset allocation entirely comprised of fixed income securities, the automatic COLAs have been fully valued in the 
measures above based on the assumptions used for plan funding. Removing future COLAs from the measurement 
would understate the statutory obligation. 
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Additional Disclosure 
 
Please note that the cost analysis provided in this document may not be relied upon after you receive your next annual 
valuation. If you have not taken action to adopt the Golden Handshake by this date, you must contact our office for 
an updated cost analysis, based on the new annual valuation. 
 
The actuarial methodologies and plan benefit provisions are the same as those that may be found in the appendices 
of the June 30, 2023 annual report. The actuarial assumptions are those recommended to and adopted by the board 
in the 2021 CalPERS Experience Study and Review of Actuarial Assumptions, except that all decrements for Golden 
Handshake eligible members were removed for fiscal year 2023-24 and these members are assumed to retire in fiscal 
year 2024-25. 
 

Actuarial Certification  
 
This actuarial valuation for the proposed Golden Handshake is based on the participant, benefits, and asset data used 
in the June 30, 2023 annual valuation, with the benefits modified if necessary to reflect what is currently provided 
under your contract with CalPERS, and further modified to reflect the proposed Golden Handshake. The valuation has 
been restricted to those individuals designated by the employer and excludes those designees currently ineligible to 
retire based on CalPERS data. Note that a Golden Handshake could be granted to members not included in this valuation 
report, possibly even members not yet hired by the employer, which would result in additional employer costs not 
disclosed here. The valuation has been performed in accordance with standards of practice prescribed by the Actuarial 
Standards Board, and the assumptions and methods are internally consistent and reasonable for this plan, as prescribed 
by the CalPERS Board of Administration according to provisions set forth in the California Public Employees’ Retirement 
Law. 
 
The undersigned are actuaries who satisfy the Qualification Standards for Actuaries Issuing Statements of Actuarial 
Opinion in the United States with regard to pensions. 
 
 
 

 

 
Rory Jensen, ASA, MAAA 
Actuary, CalPERS 
 
for 
 
DANIEL MILLER, ASA, MAAA 
Senior Actuary, CalPERS  
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SANTOS MANUEL STUDENT UNION 
OF 

CALIFORNIA STATE UNIVERSITY, SAN BERNARDINO 
 

FACILITY SUBLEASE 
 
This Facilities Sublease (“Sublease”) is made and entered into this 1st day of July 2025, between 
the Santos Manuel Student Union of California State University, San Bernardino, hereinafter 
called "Auxiliary", and California State University, San Bernardino Undocumented Student 
Success Center, hereinafter called "Lessee". 
 
WHEREAS, Auxiliary entered into a Lease on September 1, 2017 with the Trustees of The 
California State University, a copy of which is attached hereto as Exhibit A, and 
 
WHEREAS, said Lease authorizes the President of California State University, San Bernardino, 
or designee, to approve a Sublease for any portion of the leased premises, and  
 
WHEREAS, the President of California State University, San Bernardino, or designee, 
acknowledges their approval of this Sublease. 
 
WHEREAS, the continuance of the term of this Sublease past the current term of the Master 
Agreement is contingent on the renewal of the Master Agreement. 
 
NOW, THEREFORE, Auxiliary and Lessee hereby agree as follows. 
 
1. Premise. Auxiliary hereby subleases to Lessee the following property: 
 

In the Santos Manuel Student Union North, the Lessee shall have exclusive use of one 
space on the third floor, room 3313, with the space totaling 1,055 square feet.  The space 
is outlined in red on the attached floor plan, which is attached hereto as Exhibit B. 

 
2. Term. The term of this Sublease shall be from July 1, 2025 until June 30, 2027, unless 

sooner terminated as herein provided.  
 
3. Rent. Lessee shall pay rent at the monthly rate of $1,487.55 ($1.41 per square foot) 

payable quarterly in arrears ($17,850.60 annually). Auxiliary reserves the right to re-
evaluate the rental rate thirty (30) days prior to January 1st of each year of the term for 
the balance of the term of the Sublease. The parties shall negotiate in good faith any rent 
adjustment. 
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4. Services. Auxiliary agrees to provide the following to Lessee: 

a. Utility and custodial services at the monthly rate of $590.80 and $7,089.60 per 
year ($0.56 per square foot) payable quarterly in arrears. Auxiliary reserves the 
right to re-evaluate utility and custodial charges in January of each year to ensure 
that direct costs have been equitably assessed. 

b. Lessee shall pay for its telephone service directly to the University. 
 
5. Subletting. Lessee shall not assign nor sublet this Sublease without prior written approval 

of Auxiliary. 
 
6. Quiet Use and Enjoyment. Auxiliary reserves the right to enter and inspect the leased 

premises at reasonable times, and to render services and make any necessary repairs to 
the premises. 

 
7. Indemnification. This Sublease is made upon the express condition that Auxiliary, 

California State University, San Bernardino, the Trustees of the California State 
University, the state of California and their officers, agents, representatives, volunteers 
and employees are indemnified from any liability and claims for damages by reason of 
any injury to any person or persons, including Lessee, or property of any kind whatsoever 
and to whomsoever belonging including Lessee, from any cause or causes whatsoever in 
any way arising out of Lessee's business activity or use of the premises under this 
Sublease or any extension thereof.  Lessee agrees to indemnify and hold harmless 
Auxiliary, California State University, San Bernardino, Trustees of the California State 
University, the state of California and their officers, agents, representatives, volunteers 

and employees from any and all loss, damage, or liability that may be suffered or 
incurred which arises out of or is in any way connected with the use of the premises 
herein described, by Lessee. 

 
8. Alterations. Lessee agrees to make no alterations to the premises, including, but not 

limited to, all modifications and permanent fixtures, without the prior written approval of 
Auxiliary. 

 
9. Compliance with Laws. Lessee shall not violate nor allow to be violated any federal, 

state, or local law, or rule of the Trustees or of the campus. 
 
10. Holdover Tenant. Should Lessee occupy the premises after the date of expiration of this 

Sublease, and the Auxiliary agrees to the continuation of occupancy in writing, such 
tenancy shall be on a month-to-month basis subject to the terms and conditions of this 
Sublease and any rent increase Auxiliary may assert at the end of the Sublease. 
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11. Compliance. Lessee agrees to comply with all the terms of Sublease and Lease insofar as 

they are applicable to Lessee. 
 
12. Premise Restoration. Upon termination or expiration of this Sublease, Lessee, at its own 

expense and risk, shall restore the premises as nearly as possible to the condition existing 
prior to the execution of this Sublease subject to normal wear and tear of occupancy of 
the premises. 

 
 Lessee shall exercise care in the use of Auxiliary facilities and shall comply with 

guidelines to reduce excessive wear or damage. Lessee agrees to keep the facilities in a 
clean and orderly condition and to remove all waste material at the conclusion of this 
Sublease. 

 
13. Amendments. Entire Sublease, and Severability. This Facility Sublease constitutes the 

entire Sublease between the parties with respect to the subject matter hereof. This 
Facilities Sublease may not be modified or amended except in writing signed by both 
parties. Should any provision of this Facilities Sublease be invalid, illegal, or 
unenforceable in any respect, such provision will not affect the validity and enforceability 
of any other part of this Facilities Sublease. 

 
14. Common Area Use. Lessee recognizes that its use may coincide with other uses of 

Auxiliary property, and agrees that it will organize its use and activities to cause as little 
disruption as possible to such uses of the Auxiliary buildings and equipment. 

 
15. Insurance. Lessee shall maintain a copy of policies of comprehensive general liability 

insurance. Said insurance minimum limits recommended shall be no less than $1,000,000 
overall, which shall include, but not limited to, bodily injury, property damage, and 
umbrella clause  The insurance policy shall contain or be endorsed to contain the 
following provisions:  For the general liability policy the Trustees of the California State 
University, the Santos Manuel Student Union of California State University, San 
Bernardino, California State University, San Bernardino and the state of California their 
officers, employees, representatives, volunteers and agents shall be covered as additional 
insureds.  
 

 
 16. Termination. This Sublease may be terminated upon any of the following occurrences: 

a. By either party giving thirty (30) days written notice to the other party. 
b. Upon expiration of the Sublease term as set forth in section 2. 
c. Upon breach of any substantial provision of this Sublease. 
d. Upon termination of the Sublease and Lease by the Trustees of The California 

State University for administrative necessity or for any other reason which gives  
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 the Trustees have the right to terminate the Sublease and Lease under the terms of 

that document. 
 
17. Governing Law. This Facilities Sublease will be governed by and construed in 

accordance with the laws of the State of California without giving effect to the principles 
of conflict of laws.  The parties irrevocably and unconditionally consent to submit to the 
exclusive jurisdiction of the courts of the State of California and of the United States of 
America located in the State of California for any actions, suits or proceedings arising out 
of or related to this Sublease.  This Sublease is deemed by the parties to have been 
executed and delivered in San Bernardino, California. 

 
18. Dispute Resolution. If a dispute should arise between the Parties with respect to the 

obligations hereunder or the interpretation of this Facilities Sublease, prior to the 
commencement of any legal action, the Parties agree to meet and confer in good faith on 
all matters of common interest on all controversies, claims or disputes (“Dispute”) which 
materially affect the performance of either Party under this Facilities Sublease. Promptly 
after a Dispute is recognized by either Party, such Party may communicate the substance 
of the Dispute to the other Party’s primary contact. Once a Dispute has been raised, the 
primary contacts shall make all reasonable efforts to reach a resolution within two (2) 
weeks after the Dispute has been identified. If the Dispute is not resolved between the 
Parties’ respective primary contacts, then the Parties shall submit such matters to their 
respective executive management, who shall make all reasonable efforts to reach a 
resolution within thirty (30) days after the Dispute has been referred to them. The 
foregoing, however, shall not prevent or limit either Party’s right to apply to a court of 
competent jurisdiction for a temporary restraining order, preliminary or permanent 
injunction, or other similar equitable relief. 

 
19. Attorney’s Fees. If either party incurs legal fees or litigation expenses, whether or not an 

action is instituted, to enforce the terms of this Sublease or to recover damages or 
injunctive relief for breach of this Sublease, it is agreed that the successful or prevailing 
party will be entitled to reasonable attorney’s fees, litigation expenses, expert witness 
fees and other costs in addition to any other relief to which it may be entitled. 

 
20. Notices. All notices herein to be given, or which may be given by either party to the 

other, shall be deemed to have been fully given when made in writing and deposited in 
the U.S. mail, certified and postage prepaid, and addressed as follows: 

 
To the LESSEE: 
California State University, San Bernardino  
Undocumented Student Success Center 
5500 University Parkway, San Bernardino, CA  92407 
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To the AUXILIARY: 
Santos Manuel Student Union of California State University, San Bernardino 
5500 University Parkway, San Bernardino, CA  92407 

 
 Nothing herein contained shall preclude the giving of such written notice by personal 

service. 
 
21. Damage to Premises. If the lease premises are damaged by fire, earthquake, accident, or 

other casualty, Auxiliary shall have the right to restore the Premises by repair or 
rebuilding. If Auxiliary chooses not to restore the Premises by repair or rebuilding, and 
such damage renders more than 10% of the floor space unusable for the purposes 
intended, this Sublease shall terminate. 

 
22. Hazardous Materials. Lessee shall not use, store, generate, release or dispose of any 

hazardous material on the Premises are part. However, Lessee is permitted to make use of 
such materials that are required to be used in the normal course of Lessee’s operations 
provided that Lessee complies with all applicable Laws related to the hazardous 
materials.  Lessee is responsible for the cost of removal and remediation, or any clean-up 
of any contamination caused by Lessee. 

 
IN WITNESS HEREOF, the parties hereto execute this Sublease on the above date. 
 
 
AUXILIARY ORGANIZATION:                  
 
____________________________________________________________________________ 
Vilayat Del Rossi, SMSU Interim Executive Director  Date                               
 
LESSEE: 
 
____________________________________________________________________________ 
Jairo Leon, Director – Undocumented Student Success Center Date 
 
                               
____________________________________________________________________________ 
Dr. Paz Olivérez, Vice President for Student Affairs   Date 
 
CSUSB APPROVED: 
 
____________________________________________________________________________ 
Angelica Jara, Lead Procurement & Contracts Specialist  Date 
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SANTOS MANUEL STUDENT UNION 
OF 

CALIFORNIA STATE UNIVERSITY, SAN BERNARDINO 
 

FACILITY SUBLEASE 
 
This Facilities Sublease (“Sublease”) is made and entered into this 1st day of July 2025, between 
the Santos Manuel Student Union of California State University, San Bernardino, hereinafter 
called "Auxiliary", and California State University, San Bernardino, Institutional Equity and 
Compliance Title IX Office, hereinafter called "Lessee". 
 
WHEREAS, Auxiliary entered into a Lease on September 1, 2017 with the Trustees of The 
California State University, a copy of which is attached hereto as Exhibit A, and 
 
WHEREAS, said Lease authorizes the President of California State University, San Bernardino, 
or designee, to approve a Sublease for any portion of the leased premises, and  
 
WHEREAS, the President of California State University, San Bernardino, or designee, 
acknowledges their approval of this Sublease. 
 
WHEREAS, the continuance of the term of this Sublease past the current term of the Master 
Agreement is contingent on the renewal of the Master Agreement. 
 
NOW, THEREFORE, Auxiliary and Lessee hereby agree as follows. 
 
1. Premise. Auxiliary hereby subleases to Lessee the following property: 
 

In the Santos Manuel Student Union South, the Lessee shall have exclusive use of one 
space on the first floor, room SU 103, with the space totaling 647 square feet.  The space 
is outlined in red on the attached floor plan, which is attached hereto as Exhibit B. 

 
2. Term. The term of this Sublease shall be from July 1, 2025 until June 30, 2026, unless 

sooner terminated as herein provided.  
 
3. Rent. Lessee shall pay rent at the monthly rate of $912.27 ($1.41 per square foot) payable 

quarterly in arrears ($10,947.24 annually). Auxiliary reserves the right to re-evaluate the 
rental rate thirty (30) days prior to January 1st of each year of the term for the balance of 
the term of the Sublease. The parties shall negotiate in good faith any rent adjustment. 
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4. Services. Auxiliary agrees to provide the following to Lessee: 
a. Utility and custodial services at the monthly rate of $362.32 ($0.56 per square 

foot) payable quarterly in arrears ($4,347.84 annually). Auxiliary reserves the 
right to re-evaluate utility and custodial charges in January of each year to ensure 
that direct costs have been equitably assessed. 

b. Lessee shall pay for its telephone service directly to the University. 
 
5. Subletting. Lessee shall not assign nor sublet this Sublease without prior written approval 

of Auxiliary. 
 
6. Quiet Use and Enjoyment. Auxiliary reserves the right to enter and inspect the leased 

premises at reasonable times, and to render services and make any necessary repairs to 
the premises. 

 
7. Indemnification. This Sublease is made upon the express condition that Auxiliary, 

California State University, San Bernardino, the Trustees of the California State 
University, the state of California and their officers, agents, representatives, volunteers 
and employees are indemnified from any liability and claims for damages by reason of 
any injury to any person or persons, including Lessee, or property of any kind whatsoever 
and to whomsoever belonging including Lessee, from any cause or causes whatsoever in 
any way arising out of Lessee's business activity or use of the premises under this 
Sublease or any extension thereof.  Lessee agrees to indemnify and hold harmless 
Auxiliary, California State University, San Bernardino, Trustees of the California State 
University, the state of California and their officers, agents, representatives, volunteers 

and employees from any and all loss, damage, or liability that may be suffered or 
incurred which arises out of or is in any way connected with the use of the premises 
herein described, by Lessee. 

 
8. Alterations. Lessee agrees to make no alterations to the premises, including, but not 

limited to, all modifications and permanent fixtures, without the prior written approval of 
Auxiliary. 

 
9. Compliance with Laws. Lessee shall not violate nor allow to be violated any federal, 

state, or local law, or rule of the Trustees or of the campus. 
 
10. Holdover Tenant. Should Lessee occupy the premises after the date of expiration of this 

Sublease, and the Auxiliary agrees to the continuation of occupancy in writing, such 
tenancy shall be on a month-to-month basis subject to the terms and conditions of this 
Sublease and any rent increase Auxiliary may assert at the end of the Sublease. 
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11. Compliance. Lessee agrees to comply with all the terms of Sublease and Lease insofar as 
they are applicable to Lessee. 

 
12. Premise Restoration. Upon termination or expiration of this Sublease, Lessee, at its own 

expense and risk, shall restore the premises as nearly as possible to the condition existing 
prior to the execution of this Sublease subject to normal wear and tear of occupancy of 
the premises. 

 
 Lessee shall exercise care in the use of Auxiliary facilities and shall comply with 

guidelines to reduce excessive wear or damage. Lessee agrees to keep the facilities in a 
clean and orderly condition and to remove all waste material at the conclusion of this 
Sublease. 

 
13. Amendments. Entire Sublease, and Severability. This Facility Sublease constitutes the 

entire Sublease between the parties with respect to the subject matter hereof. This 
Facilities Sublease may not be modified or amended except in writing signed by both 
parties. Should any provision of this Facilities Sublease be invalid, illegal, or 
unenforceable in any respect, such provision will not affect the validity and enforceability 
of any other part of this Facilities Sublease. 

 
14. Common Area Use. Lessee recognizes that its use may coincide with other uses of 

Auxiliary property, and agrees that it will organize its use and activities to cause as little 
disruption as possible to such uses of the Auxiliary buildings and equipment. 

 
15. Insurance. Lessee shall maintain a copy of policies of comprehensive general liability 

insurance. Said insurance minimum limits recommended shall be no less than $1,000,000 
overall, which shall include, but not limited to, bodily injury, property damage, and 
umbrella clause  The insurance policy shall contain or be endorsed to contain the 
following provisions:  For the general liability policy the Trustees of the California State 
University, the Santos Manuel Student Union of California State University, San 
Bernardino, California State University, San Bernardino and the state of California their 
officers, employees, representatives, volunteers and agents shall be covered as additional 
insureds.  
 

 
 16. Termination. This Sublease may be terminated upon any of the following occurrences: 

a. By either party giving thirty (30) days written notice to the other party. 
b. Upon expiration of the Sublease term as set forth in section 2. 
c. Upon breach of any substantial provision of this Sublease. 
d. Upon termination of the Sublease and Lease by the Trustees of The California 

State University for administrative necessity or for any other reason which gives  
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 the Trustees have the right to terminate the Sublease and Lease under the terms of 
that document. 

 
17. Governing Law. This Facilities Sublease will be governed by and construed in 

accordance with the laws of the State of California without giving effect to the principles 
of conflict of laws.  The parties irrevocably and unconditionally consent to submit to the 
exclusive jurisdiction of the courts of the State of California and of the United States of 
America located in the State of California for any actions, suits or proceedings arising out 
of or related to this Sublease.  This Sublease is deemed by the parties to have been 
executed and delivered in San Bernardino, California. 

 
18. Dispute Resolution. If a dispute should arise between the Parties with respect to the 

obligations hereunder or the interpretation of this Facilities Sublease, prior to the 
commencement of any legal action, the Parties agree to meet and confer in good faith on 
all matters of common interest on all controversies, claims or disputes (“Dispute”) which 
materially affect the performance of either Party under this Facilities Sublease. Promptly 
after a Dispute is recognized by either Party, such Party may communicate the substance 
of the Dispute to the other Party’s primary contact. Once a Dispute has been raised, the 
primary contacts shall make all reasonable efforts to reach a resolution within two (2) 
weeks after the Dispute has been identified. If the Dispute is not resolved between the 
Parties’ respective primary contacts, then the Parties shall submit such matters to their 
respective executive management, who shall make all reasonable efforts to reach a 
resolution within thirty (30) days after the Dispute has been referred to them. The 
foregoing, however, shall not prevent or limit either Party’s right to apply to a court of 
competent jurisdiction for a temporary restraining order, preliminary or permanent 
injunction, or other similar equitable relief. 

 
19. Attorney’s Fees. If either party incurs legal fees or litigation expenses, whether or not an 

action is instituted, to enforce the terms of this Sublease or to recover damages or 
injunctive relief for breach of this Sublease, it is agreed that the successful or prevailing 
party will be entitled to reasonable attorney’s fees, litigation expenses, expert witness 
fees and other costs in addition to any other relief to which it may be entitled. 

 
20. Notices. All notices herein to be given, or which may be given by either party to the 

other, shall be deemed to have been fully given when made in writing and deposited in 
the U.S. mail, certified and postage prepaid, and addressed as follows: 

 
To the LESSEE: 
California State University, San Bernardino  
Institutional Equity and Compliance Title IX Office 
5500 University Parkway, San Bernardino, CA  92407 
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To the AUXILIARY: 
Santos Manuel Student Union of California State University, San Bernardino 
5500 University Parkway, San Bernardino, CA  92407 

 
 Nothing herein contained shall preclude the giving of such written notice by personal 

service. 
 
21. Damage to Premises. If the lease premises are damaged by fire, earthquake, accident, or 

other casualty, Auxiliary shall have the right to restore the Premises by repair or 
rebuilding. If Auxiliary chooses not to restore the Premises by repair or rebuilding, and 
such damage renders more than 10% of the floor space unusable for the purposes 
intended, this Sublease shall terminate. 

 
22. Hazardous Materials. Lessee shall not use, store, generate, release or dispose of any 

hazardous material on the Premises are part. However, Lessee is permitted to make use of 
such materials that are required to be used in the normal course of Lessee’s operations 
provided that Lessee complies with all applicable Laws related to the hazardous 
materials.  Lessee is responsible for the cost of removal and remediation, or any clean-up 
of any contamination caused by Lessee. 

 
IN WITNESS HEREOF, the parties hereto execute this Sublease on the above date. 
 
AUXILIARY ORGANIZATION:                  
 
____________________________________________________________________________ 
Vilayat Del Rossi, SMSU Interim Executive Director  Date                             
  
LESSEE: 
 
____________________________________________________________________________ 
Steven Vasquez, Executive Director      Date                               
Institutional Equity and Compliance Title IX Coordinator/DHR Administrator 
 
____________________________________________________________________________ 
Robin Phillips, Vice President for Human Resources  Date                               
 
CSUSB APPROVED: 
 
____________________________________________________________________________ 
Angelica Jara, Lead Procurement & Contracts Specialist  Date 
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