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California State University, San Bernardino
Santos Manuel Student Union Board of Directors
Recreation and Wellness Committee
April 9, 2026 — 12:00pm
Student Chambers (SUN-3305)
https://csusb.zoom.us/;/88678204840

AGENDA

1. Call to order
2. Roll call
3. Approval of Minutes
a. March 12,2026
4. Open Forum (3 min per speaker)
5. Adoption of Agenda

New Business
RW 27/26 RecWell Sport Clubs Mat Proposal, Budget Impact: Not to exceed $28,000, Chartfield:
660876-RO001-S7100 (Action Item, Kinnally)

RW 28/26 Rec Well Wall Graphic (Discussion, Kinnally)

Announcements

Adjournment
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Recreation & Wellness Committee
March 12, 2026 | 12:00pm
Student Chambers (SUN-3305)
ZOOM: https://csusb.zoom.us/j/88678204840

MINUTES
Members Present: Gedeon Bulenda, Dr. Zhaojing Chen, Sean Kinnally, Trent
Morgan, Diego Rendon, Sarah Sanchez
Members Absent: Victoria Reyes
Staff Present: Vilayat Del Rossi, Elizabeth Junker,
Call to Order: The meeting was called to order at 12:05 pm.
Roll Call: A verbal roll call of members was conducted. Quorum was met.
Approval of Minutes: M/S Rendon/Kinnally; motion to approve January 22, 2026
minutes.
Motion passed.
Open Forum: No guests present for open forum.
Adoption of Agenda: M/S Kinnally/Rendon; motion to strike RW 18/26.
Motion passed.

M/S Rendon/Kinnally; motion to adopt agenda as amended.
Motion passed.

New Business

RW 24/26 Wellness Outdoor Facility Improvement Initiative, Project Proposal by Sean
Kinnally, Fiscal Impact Not to Exceed: $200,000 Chartfield: 303808-RO001-
S7100 (Action, Kinnally)

M/S Kinnally/Rendon; motion to open RW 24/26 Wellness Outdoor Facility Improvement
Initiative, Project Proposal by Sean Kinnally, Fiscal Impact Not to Exceed: $200,000 Chartfield:
303808-RO001-S7100.



https://csusb.zoom.us/j/88678204840

The Recreation and Wellness Committee reviewed RW24-26, the Wellness Outdoor Facility
Improvement Initiative, which proposed improvements to the outdoor area on the east side of the
Recreation and Wellness Center. The proposal outlined development of a lit, access-controlled
outdoor basketball court and pickleball/tennis court area, with the goal of expanding evening
recreation opportunities, increasing use of currently underutilized space, and supporting student
wellness, engagement, and intramural programming. Committee discussion also noted the
possibility of a future second phase to further enhance the adjacent outdoor area.

Discussion emphasized the project’s potential benefits for student health, mental well-being,
belonging, retention, and campus life, as well as the value of continued partnership between
SMSU and ASI. It was explained that the committee was being asked to approve up to $100,000
from SMSU reserves toward the project, contingent upon ASI approving a matching $100,000
contribution, for a total project budget of approximately $200,000. Members asked questions
regarding project scope, future outdoor fitness possibilities, operational hours, shade, and cost
estimates. It was clarified that the initial phase would focus on the courts, lighting, and fencing,
while the President’s Office was separately supporting the volleyball court project.

During the discussion, members also identified the need to revise the wording of the action item
so it clearly reflected that the committee was considering a conditional reserve allocation not to
exceed $100,000 from SMSU, contingent on a matching ASI contribution, rather than the full
project amount being drawn from one SMSU chartfield. A motion was then made to revise the
language of the item accordingly.

M/S Rendon/Kinnally; motion to amend RW 24/26 to read “Wellness Outdoor Facility
Improvement Initiative Project, Conditional Reserve Allocation Not to Exceed $100,000.00
Chartfield: 303808-RO001-S7100, Contingent on ASI Match Not to Exceed $100,000.00
Proposal by Sean Kinnally” (Action, Kinnally).

Motion passed.

M/S Morgan/Rendon; motion to approve item as amended.

ROLL CALL VOTE: 6- In-Favor 0- Opposed 0-Abstentions
Motion passed.

RW 25/26 Student Recreation & Wellness Center (SRWC) TRX Storage Bay by Opti-Fit,
Fiscal Impact Not to Exceed: $15, 156.27, Chartfield: 660876-RO001-S7140
(Action, Kinnally)

M/S Rendon/Fejzic; motion to open RW 25/26 Student Recreation & Wellness Center (SRWC)
TRX Storage Bay by Opti-Fit, Fiscal Impact Not to Exceed: $15, 156.27, Chartfield: 660876
RO001-S7140.

The committee reviewed a proposal for a new fitness storage and training rack for the Recreation
and Wellness Center. The item was brought forward in response to ongoing concerns about



equipment being stored under the staircase near the Rec entrance, which has created clutter,
limited accessibility, and potential tripping and safety hazards. The proposed three-bay storage
unit would provide organized storage for existing fitness equipment, help maintain clear
pathways, improve equipment preservation, and add fixed TRX bands and other training features
for student use. It was explained that the selected unit would be installed in front of the stair
climbers, bolted to the floor for safety, and would better utilize space while making equipment
more visible and accessible to patrons.

Committee discussion focused on the differences between the three quotes received, including
why the recommended option was not the lowest-cost quote. Members asked questions about
included components, storage capacity, duplicate equipment, installation timeline, and overall
justification for selecting the $13,778.43 option. It was clarified that the recommended three-bay
unit offered the most storage capacity and best addressed the primary need of relocating
equipment from under the stairs, while also providing added functionality through the TRX
features. The anticipated lead time was noted as approximately six to eight weeks after purchase
order processing, and members emphasized the importance of clearly explaining to the Board
why this option was being recommended over the less expensive alternatives.

ROLL CALL VOTE: 4- In-Favor 0- Opposed 1- Abstention
Motion passed.
RW 26/26 Coyote Pride Rec Facility (Discussion, Kinnally)

M/S Kinnally/Fejzic; motion to open RW 26/26 Coyote Pride Rec Facility.

The committee discussed a proposed wall graphic for the Recreation and Wellness Center weight
room, intended to enhance branding, school pride, and overall visual appeal within the facility.
The proposal, developed in collaboration with the marketing team, included a sample design and
an estimated cost of approximately $700. Members acknowledged that the gym currently lacks
strong visual identity and agreed that adding graphics could improve the space and better reflect
campus spirit and student engagement.

Feedback from the committee focused on the design itself, with several members expressing
support for the concept but recommending revisions to improve visual impact. Suggestions
included incorporating more color, adding school branding elements such as the coyote mascot,
and simplifying the design for clarity. The committee agreed that additional design options
should be developed before moving forward. It was determined that multiple revised concepts
would be brought back at a future meeting for review and selection prior to advancing the
proposal.

Announcements/Program Updates

e Sean will let the committee know if ASI approves the outdoor project and $100k
contribution.



Adjournment

M/S Kinnally/Bulenda; motion to adjourn the meeting at 12:55pm.

Reviewed and Respectfully Submitted by:

Sarah Sanchez, Committee Chair Date



RecWell Sport Clubs Mat (SMSU South or North) Proposal
3/30/26
RecWell Committee / Santos Manuel Student Union Board of Directors

Proposed by: Trinity Rangel, Wrestling President/Sport Clubs Supervisor

Proposal:
The rapid growth of the grappling clubs, Jiu-Jitsu and Wrestling, has highlighted critical safety

and efficiency concerns stemming from the lack of dedicated mat space. These clubs currently
rely on shared mats in the RecWell, which are not designed for frequent setup and breakdown.
Additionally, these mats are used for the RecWell fitness classes, accelerating wear and tear and
reducing valuable training time for club members. The absence of dedicated space and mats also
limit scheduling flexibility, making it difficult for our sport clubs to practice at optimal times and
increasing the likelihood of scheduling conflicts.

This proposal recommends the purchase of roll-out mats for the grappling clubs to address these
issues. These mats are durable, easy to clean and maintain, and provide a safer, more appropriate
training surface. They will also expand available mat space, improve scheduling flexibility, and
support the continued growth of current and future sport clubs. Additionally, these mats will be a
valuable resource for the Jiu-Jitsu RecWell fitness class, further enhancing their utility and
impact across multiple programs.

Rationale:

Hygiene and Risk Safety: Investing in roll-out mats will significantly improve sanitation by
providing a dedicated surface that is easier to clean and maintain. This will reduce the risk of
skin infections, such as staph, that can arise from shared or improperly sanitized mats. Improved
hygiene standards not only protect student health but also reduce institutional liability associated
with preventable injuries and infections.

Program Growth and Retention: A clean, professional, and well-equipped training environment
encourages greater student involvement. Upgraded facilities make programs more appealing to
new members while helping retain current participants by improving overall training experience.
Enhanced equipment and dedicated space support the continued growth of existing grappling
clubs and create opportunities to recruit new members.

Improved Safety: The risk of injury is heightened when students lack adequate space to train.
The number of mats in the Recreational & Wellness Center is insufficient for the number of
participants in these clubs, further increasing the risk of injury. The roll-out mats will provide a
safer training surface that better supports wrestling techniques that are difficult to perform safely
on the Zebra mats due to their harder landing surface. Additionally, increased mat availability
will ensure adequate training space for all participants.

Enhanced Aesthetic Appeal and Institutional Reputation: Access to high-quality training
facilities allows students to better prepare for competitions and represent the university at a
higher level. A dedicated mat space will significantly enhance team morale and foster school
spirit among students. Providing a unified and professional training environment will encourage



greater participation, commitment, and pride in representing the university. This initiative marks

a meaningful upgrade from the current arrangements used by our sports clubs. Collectively, these
clubs serve approximately 50 students who consistently dedicate their time and effort to training,
making this investment both impactful and well deserved.

Mats currently being used for practices (22):

Budget Impact:

e The total cost of the project is not to exceed $28,000
® Funding Source: Local Reserves
® (hartfield: 660876-RO001-S7100

Timeline:
Once approved, plan lead time for delivery.



7 Quote

Item Sqft/Qty Price Total
1-1/4" Crosslink Foam Underlayment (6'x42' Rolls) ] $635.00 $3,175.00
Size 6'x42' Roll

/RESILITE

FOAM MAT
UNDERLAYMENT

Separior Wrestling

Elosm Susoering

Inerease Your Mats mgact
Pratection by 25%

KEEP ATHLETES PROTETIED FRON

Ships Common Carrier - Should deliver in 4-8 weeks from the time of order.

Resilite (Code: UND3059R)

Shipping for 5 rolls of Underlayment - Total 1260 sq. ft. x $.94 sq. ft. = $1184 1 $1,184.00 $1,184.00
Please contact us if you have any questions. One-Time Subtotal $14.835.75
Comments San Bernadino, Ca.

289" x 484" 92407 (8.75%) #1.298.03
- ONE TONED in DK NAVY with practice circles evenly spaced (see attached layout) Total One-Time $16,133.88 USD

with an overlapping 28" and ctr 10' competition circle in Center. ALL circles (practice
and competition) in WHITE.

See attached Layout for details...

Cost Breakdown

Type One-Time Fees
Coated Division / Flex3 $10,476.75
Coated Division / Underlayment $3,175.00
Shipping and Handling / Shipping $1,184.00
San Bernadino, Ca. 92407 $1,298.13

Total $16,133.88 USD
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Quote
Item Sqft/Qty Price Total
1-1/4" Crosslink Foam Underlayment (6'x42" Rolls) 4 $635.00 $2,540.00
Size 6'x42' Roll
/RESILITE
FOAM MAT
UNDERLAYMENT
Supurior Nxvnllv-nl
Sold in retis ot
o wie by 43" tomg
Ships Common Carrier - Should deliver in 4-8 weeks from the time of order.
Resilite (Code: UND3059R)
Shipping for 4 rolls of Underlayment - Total 1008 sq. ft. x $.94 sq. ft. = $1184 1 $947.52 $947.52
Please contact us if you have any questions. One-Time Subtotal $10,609.50
Comments San Bernadino, Ca. $928.33
TAPED) - 299" x 31'8" 92407 (8.75%) '
- ONE TONED in DK NAVY with practice circles evenly spaced (see attached layout) Total One-Time $11,537.83 USD

with an overlapping 28' and ctr 10’ competition circle in Center. ALL circles (practice
and competition) in WHITE.

See attached Layout for details...

Cost Breakdown

Type

One-Time Fees

Coated Division / Flex3

Coated Division / Underlayment
Shipping and Handling / Shipping
San Bernadino, Ca. 92407

§7,121.08
$2,540.00
$947.52
$928.33

Total

$11,537.83 USD
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FLEX3 MAT PROOF OPT#1

PROJECT: Cal State University San Bernadino
OFTION / ORDER#: F3#1

DATE: 3-24-2026

DESIGNER:Phil

DEALER: Wayne Branstter
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Combined Resilite Purchase Fact Sheet
(Quotes #63289 & #63289)

Customer
- California State University, San Bernardino
- Contact: Trinity Rangel
- CSUSB Wrestling Club

Products

1. Large Mat
a. Size:289” x48'4”
b. Sections: 5
c. Total: $16,133.88

2. Smaller Mat
a. Size: 299" x31'9”
b. Sections: 5
c. Total: $11,537.83

Combined Total Cost
- $27,671.71

Key Features
- Flex 3 lightweight system (portable & durable)
- ASTM-rated impact foam (safer for athletes)
- Reinforced vinyl surface (long-lasting)
- Custom graphics included (practice & competition circles)
- Easy cleaning +scuff resistance

Shipping & Logistics
- Curbside delivery only
- 4-8 week lead time
- Team required to move mats inside

Important Terms
- Pre-payment required (100%) before production/shipping
- Orders are non-refundable once started
- Size tolerance: 1%
- Custom-made product



ESTIMATE

AK Athletic Equipment, inc
8015 Howe Industrial Pkwy
Canal Winchester, OH 43110

Bill to

sales@akath letics.com
+1 (800) 431-4372
www.akathletics.com

California State University

San Bernardino

Trinity Rangel (9092529664)

Estimate details

Estimate no.: 18227
Estimate date: 03/26/2026
Expiration date: 04/26/2026

Date

Product or service

WRESTLING CUSTOM MAT 1.58

WRESTLING CUSTOM MAT 1.58

SHIPPING

AK ATHLETICS PROCESSING FEE

Description

28'9" X 48' 4" X 15/8"

ROLL-UP WRESTLING/MARTIAL ARTS
MAT 1.58" THICK

COLOR: BLUE

CIRCLES/LINES: WHITE

29'9" X 31'9" X 15/8"

ROLL-UP WRESTLING/MARTIAL ARTS
MAT 1.58" THICK

COLOR: BLUE

CIRCLES/LINES: WHITE

SHIPPING

3% PROCESSING FEE- This
processing fee is applied to all orders
due to cybersecurity costs and
increased labor to process manual
orders.

Total

EST. 1990
Ship to
California State University
5500 University Pkwy
San Bernardino, CA 92407
Qty Rate Amount
1 $8,379.00 $8,379.00
1 $5,472.00 $5,472.00
1 $2,100.00 $2,100.00
1 $478.53 $478.53
$16,429.53
Eapry 04/26/2026

date



AK Athletics Estimate Fact Sheet
(Estimate #18227)

Customer
- California State University, San Bernardino
- Contact: Trinity Rangel

Products

1. Large Mat
a. Size:289” x48'4”
b. Thickness: 1 %"
c. Color: Blue with white circles/lines
d. Total: $8,379

2. Smaller Mat
a. Size: 299" x31'9”
b. Thickness: 1 %"
c. Color: Blue with white circles/lines
d. Total: 5,472

Additional Costs
- Shipping: $2,100
- Processing Fee (3%): $478.53

Total Cost
- $16,429.53

Validity
- Expires: April 26, 2026



Quick Comparison

Option Size Total Cost
AK Athletics 28'9”x48'4” + 29'9"x31'9” $16,429.53
Resilite (Combined) 28'9"x48'4” + 29'9"x31'9” $27,671.71

(custom Flex 3 system)
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